	Target
	 Action
	Outcome/Measure
	By Whom
	Time Scale
	Priority

	General

	Appointment of a Performance Coach for the Throws Group.
	Advertise internally and externally. It may be necessary to divide the Heavy Throws from the Javelin to ensure parity of competence over all four throws.
	NEC(S) in place, to fulfil job requirements, currently being completed on ad hoc basis by EGL.

	British Athletics

Performance
	ASAP
	High

	Annual debrief and assessment of the strategy programme.
	Changes made to steer programme back onto course, or to change as dynamics require.
	Continued working to best practise and assessed against coach feedback and performances from Power of 10.

	Performance Coach
EGL (with C&D input)
NCM’s (with CCSO input)


	Annually 
	Variable,
Medium to High

	Linking to sports academies, colleges and universities, as partners to utilise for sports science services.
	Create points of contact to centralise the logistics for each area.
Offer our sport as a sustainable and long term pool of subjects for student and post graduate study.

Each study to have dialogue with coaches, to better inform both sides and to ensure project usefulness to all.
	Improved access to, and understanding of sports science.
Increased awareness of our sport in both the education and local community.

Measured by the increase in studies on athletics and the upskill of coaches in sports science.

Improved, provable athletic performance.
	Performance Coach
EGL

NCM’s

CCSO’s

Coaches
	Ongoing
But needs starting ASAP
	Medium

	Align younger age groups to the more universally accepted ones, at which there are already international championships. Implement weight changes to be 
instigated to line up with the new Age group.
	Create an Under 18 and Under 26 age groups.
(Consider implications for Schools competition, plus implement weight changes)

Create an improved pathway of implement weight change over the age 
groups, especially for female athletes.
	Throwing lighter implements than currently, may help athlete retention in the throws, as well as assisting in longer term development, so often lost with the heavier implements.
Easier comparison with other nation’s results.
	BA and EA competition Teams.
Performance Coach

EGL
	Instigate ASAP
	High

	Offer a pathway into the throws for ‘failed’ elite rugby players and released academy players to be talent ID’d as possible throwers.
	Liaise with Union and League associations to advertise the possibility of moving across to athletics and the route available.
Educate throwers that are moving into Rugby, that our sport will still be there, should that career move fail
	The possibility of acquiring suitably talented athletes to try to create throwers from.
Measured by the number of conversions.
	Performance Coach

EGL

NCM’s

CCSO’s


	Ongoing
	Medium

	Coaching & Coach Development

	Increase collaboration between the specialist event clubs and groups.
	Liaison between the NGB and selected points of contacts with these groups.
Exchanges must be transparent and two way.

There already exist links between the ‘Hammer Circle’ and the ‘Javelin Association. These need to be further strengthened.
	Improved relations and communications. Breaking down of demarcation lines. 
Trust.
Measure = feedback.
	EGL
NCM’s
	Ongoing
	Medium

	Celtic Nations
	Formalise a programme to allow the integration of Celtic Nation coaches onto the NCDP, as associates.
This process has been in place unofficially for 2 years, with the other nations paying to send coaches to attend events.


	Officially recognise the process and extend it. Costs to be met from the event group budget, excepting travel.
Measured by satisfaction feedback from the coaches and Heads of coaching.
	EGL
NCM’s
	Ongoing
	Medium

	Celtic Nations.
	To assist in the implementation of a mentoring system for those Celtic Nations so interested.
This process has already been started in 
Scotland, with Northern Ireland starting 
soon.
	The whole of the UK, working in a similar, understandable, comparative system. But 
with each nation having their
own vision and needs individually assisted and met.
	EGL
NCM’s

Celtic Nation Heads of coaching

Celtic Nation event 
heads
	In place by the start of the 2014 season.
	Medium

	Improve and enhance communication between the NGB and all levels of the sport.
	To contact at least 90% of throws coaches by means of weekly, or as necessary, e-mail updates.

	Counters any complaints of lack of interest in grass roots sport.
High level of information transfer.

Fuller spread of coaching and other ‘useful’ information.
Links to blogs, uCoach and championship entry material.

Measured by sign up rate and overall numbers. 100% contact with licensed coaches supplying an e mail address.
	EGL
	E mailing list already in place, in contact with 200 plus coaches and others.
	High

	Improve and enhance communication between the NGB and all levels of the sport.
	Blogs.
	Imparts news and thoughts to throughout the sport.
May help clarify policy and reasoning for decisions and results.

Measure  = Feedback.

	EGL
NCM’s
	Already started, needs expansion to include 5 weekly blogs from EGL and NCM’s continuously.
	Medium

	Upskill PE teachers in the throwing events and provide county schools associations with a contact 
point for easier access to the event group.
Use schools for talent ID.
	Specific sessions and Masterclasses. 
Easily accessible contact points.
Offer county team coaching days.

Open visible route to clubs.


	Wider schools teaching of the sport.
More talent directed to clubs.

More skilled performers.

Measured by improvements as reflected by Power of 10.

Uptake numbers by teachers to offered events


	EGL
NCM’s

CCSO’s

Partnerships

Networks

Clubs
	Already successfully

started in Essex.
In place nationwide
by end of 2017.
	High

	Develop and ‘sell’ more coach material on uCoach with emphasis on content to cover all levels of coaching. Request a minimum amount of material from each NCM per year.
	Greater range of coaching material, sifted into coach level groupings.
A more friendly and accessible interface to log onto.
	Greater acceptance of uCoach as a learning tool.
Possible revenue source.

A more diverse range of material, constantly updated.
	Performance Coach
EGL
C&D

uCoach Team
NCM’s
	ASAP
	High

	Update, or rewrite the old BAF coaching manuals for the throws. These need to be available in book form, or downloadable as a PDF file,
	Accessible at training venues, in fact anywhere.
Easy to access, read and share.

Only the historical content and sequences may be out of date. The basic principle and mechanics are timeless.


	Possible revenue source.
Invaluable as a LCDP resource.


	Performance Coach
EGL

Commissioned authors.
	Available in 2015 or sooner.
	Medium

	Create a functional and acceptable exit strategy for empowered coaches on the NCDP.
	Coaches become associates to the NCDP, still giving them restricted access to the programme. 
Create a force of coaches to undertake coach, mentor and delivery functions.
	Places released for new coaches to enter the NCDP.
This creates a growing pool of deliverers for the LCDP, presenters and flying coaches.
	EGL
NCM’s

CCSO’s

Coaches themselves
	Already in place informally.
	Medium

	Target coaches of high performers and, if required offer individual development or involve 
with the LCDP/NCDP.
	These can be identified through the Power of 10, by word of mouth, or by observation.
Assessment process to ensure suitability 
and sustainability.
Offer tailored programmes of CPD and access to institute coaches and monitoring meetings as appropriate.
	Supported coaches.
More informed and able coaches.

Measured by success rate of athletes and assessed coached improvement and ability.
	Performance Coach
NCM’s

CCSO’s

C & D
	Informally in place. It requires a central point 
of contact and at least an annual review of continuance.
	High

	UK to bid for and organise a European Throws Conference over the winter of 2016 -17.

This would give access to presenters and data from the 2016 Olympics and also act as a lead in event into the London World Championships.
	Make a successful bid.
Assess what topics are current and any areas of redress.

Liaise with other EGL’s to assess the viability of the project, from their experience.

Form a project team to initiate and sustain the pace of the development.

	Expose coaches of all levels in the UK, to the latest throws coach practices.
Elevate the profile of the throws within the UK.

Elevate the profile of our sport within Europe.

Create opportunities for networking and throws coach liaison.
	Performance Coach
EGL

C & D

MCM’s

Coaches
	Awaiting the go-ahead.
	Medium, thence high.

	NCDP Coaches to be trained and used for Team Competitions.
This season saw more international championships than we could comfortable staff.
	I would suggest that that the programme is led by, and the subject matter presented by Dave Sunderland and Andy Day. Calling upon their knowledge and experience in this area?

	Expand on the programme used to educate coaches just before the Loughborough International.
This should create a pool of coaches available for these posts. 
	Performance coach
EGL

NCM

Team Heads

Competition Team Heads


	Already started
	High

	Targeting of geographical areas with too few, or no coaches. Surprisingly the West Midlands and Birmingham fulfil this criteria.
	Teams of trouble-shooters to undertake remedial and continuing action. These may be NCDP/NCM led, with the experience and equipment to address the problem.
	More competent throws coaches.
Raised awareness of the throws.

Improved numbers of athletes and results.
Improved regional representation on Power of 10.

Feedback.
	EGL
NCM’s

CCSO’s

Partnerships

Networks

Schools
	ASAP
	High

	Ensure the continued integrity of the NCDP & LCDP and a high level of satisfaction with the programmes,
	Programme content and Masterclasses to be overseen and assessed.
The majority of presentations to be filmed, for consideration of release on uCoach and DVD’s.
	Continued high level of presentations.
Measured by feedback and take up of media.
	Head of Performance and Coaching.

Performance coach
EGL


	In place
	High

	Event and Facility Development

	Remove the recommendation that field event athletes must be supervised, or they cannot train.

This ruling is killing our events and stifling the ability to be even able to throw, at a provided, safely constructed facility.

International athletes, some self coached, are denied facilities under the ‘catch all’ recommendation.
	Removal of this stipulation from the guidelines to free up the ability to train for the throws, whilst recognising H&S needs and correctly applied risk analysis.


	Greater usage of expensive facilities.
More throwers and improved athlete retention.

Greater numbers of throwers to be able to attain the amount of throwing time required to be successful.

To give our throwers as much access to throwing as their counterparts abroad.

Improvements in results.
	Facilities Team

EGL

NCM

CCSO’s
	ASAP
	Urgent

	Help fund and develop throws centres at facilities where throwing is allowed year round, in key areas of the country and cities. Consider the assisted funding of throws facilities away from tracks.
	)

)

)
) Feasibility Study and implementation.
)
)
)
	Ability to throw and, to coach to throw.

Measure = improved standards of throwing all round. Evidenced by Power of 10.
	Performance coach.

EGL

BA & EA Facility Teams.
	ASAP and ongoing
	High

	Consider assisting the 
funding in the provision of ‘indoor/outdoor’ throws facilities at current and new performance centres.
	)
)
) 
)Feasibility study and implementation.
)
)
	Ability to throw and, to coach 
to throw.

Measure = improved standards of throwing all round. Evidenced by Power of 10.
	Performance coach.

EGL

BA & EA Facility Teams.
	ASAP and 
ongoing
	High

	Ensure a conformity of circles, by standardising the laying of circles and the mix of concrete.
	Adopt the circle laying guide produced by the ‘Hammer Circle’ as best practice for facilities to specify construction by.
	Standardised surface to throw from with lasting, strong concrete.

Circle surface most similar to that used in national and international championships.

Improved performances.
	British athletics Track Licensing Team.

EGL

CCSO’s
	As circles laid, or replaced
	High

	Discus and Hammer cages to be sited near the 1500m start on tracks. This gives longest and safest sector on the infield. Also where possible, consider the installation of a Discus cage at the opposite corner of the infield, to take best advantage of the wind.
	Accident prevention and H&S.

Why are Discus throwers denied the opportunity of an advantageous wind, when the jumps and the Javelin all get one?
	Safer throwing environment for all facility users.

Improved performances in this aerodynamic event.
	British athletics Track Licensing Team.

BA & EA Facility Teams.

EGL
	As cage erected, or replaced
	High

	As an advantage for all athletic events, consider suggesting and possibly part funding, a weights room at every track, to facility providers.
	Time spent travelling between the track and the gym is minimised.

Athlete centred facility is available.

Coach education venue.
	More efficient use of time and facilities.

Improved athletes.
	BA & EA Facility Teams
	Ongoing
	Medium

	Create more opportunity for competitions, based on event needs, qualification needs and relax 
competition category designations.
	1. Throws based international matches, both home and near continental events.

2. Team composition and ages to be reflected by needs of seasonal 
international championships.

3. More thrower selections, as appropriate, to attend EAP meetings.

4. Consider more throws centred EAP events in the UK.

5. Relax competition category classifications in events that fulfil obligations to rules enforcement and requisite numbers of appropriately qualified officials. Remove closing date on application for meeting category classification and replace with a simply ‘user friendly’ system.

6. Run throws international events in conjunction with age group/multi event championships, to minimise overall costs.

7. Invite foreign throwers to competitions, to ensure these events are meaningful and not just domestic, comfortable competitions against the same old faces.
	Already started in 2013 season with a home international throws match, held in conjunction with the 
England age group multi events champs.

Gives throwers more stimulating competition and opportunities to qualify for major champs in a properly controlled competition. 

Acclimatises throwers to performing in challenging situations.

Measured by continuing rise in standards and the ability to compete in uncomfortable conditions.


	Performance coach

EGL

Competition teams

Meeting directors
	Started and ongoing, dynamic to meet each 
season’s needs.
	High

	Establish a full range of throws events, at all age groups in the English Schools Championships. Currently the Junior (U15) girls, have no hammer event.
	Make formal representation and recommendation to the ESAA to adopt this event at their championships.

Request CCSO’s to liaise with county schools secretary’s, to request them to canvas the ESAA on this matter.
	Alignment of all the events in the championships. 

Create a fuller pathway for development.

Encourage the take up of the event.
	EGL

CCSO’s


	ASAP
	High

	Ensure that the Facility licensing team are educated to recognise poor throwing facilities and NOT issue licenses until these are addressed, in line with 
the above circle and cage policy.

Ensure the veracity of javelin run ups.

Ensure that throws equipment is legal and safe.
	Suitable training and understanding of the needs of a well constructed and maintained throws facility.

Consider liaising with local NCDP members to offer advice and help in local
track licensing?
	Nationwide equality of excellent facilities for throwers.

Improved results and athlete retention in the throws.
	Performance Coach

EGL

Licensing Team

CCSO’s
	Ongoing
	Medium

Can only be implemented at initial and subsequent 
licensing.

	Drop the Throwfest, in favour of a throws Grand Prix that runs throughout the year.
	Consider partnership competitions with LICC, Scottish Hammerama, Hammer Circle, Javelin Association. Lee Valley evening Grand Prix and BIG.
Prize fund that attracts competitors.

 Invite foreign throwers to compete.

Create intimate atmosphere close to the competitions, with knowledgeable commentary.

Invite equipment suppliers to attend.

Consider mini Masterclasses DURING the event.
	Provide competitions that attract throwers and spectators alike.
Improve competition standards.

Provide qualification opportunities.

Measured by entry and increased results standards.
	Competition Teams
Performance coach
EGL

NCM’s

Specialist club’s

Meeting Directors
BAL
	Ongoing
	Medium

	Accept IAAF entry standards as the ones to be attained by UK athletes, without the added imposition of higher, sometimes impossible to reach standards.
This is not a way to increase standards, but may force athletes away 
from the sport, or to be driven to use illegal means to improve themselves.
	We generally lag behind the rest of the world in qualifying for major games. Other countries do not impose such standards on their throwers.
The appendix is composed of graphs to indicate that the entry standards for major games, often represent a much higher standard than is required to qualify for a final. This would indicate that 
the entry standards are high enough, without any extra being added for UK athletes.

We should accept IAAF standards as the measure we use for our throwers.

‘B’ standards should be recognised and accepted, without further specific requirements added to them.
	More international experience for throwers.

Throwers better equipped to reach finals.

Standards become attainable, boosting growth in the throws.

Improved international results for our throwers

Improved results from throwers striving for attainable goals.
	Performance coach
EGL

Selectors

Selection policy makers.
	Ongoing
	High


	Athletes and Performance

	Recognise that throwers, most especially in the heavy throws, have a much longer maturation period than for the vast majority of the events.
	Make throwers a special case in terms of funding and support, including informing those bodies that fund us that these are special areas and that ‘one size’ does not fit all. This may be independent of the WCPP. 

The Appendix has graphs showing the average age of throwers at major games.
Consider funding and support for targeted athletes and athlete/coach pairings to at least age 25. 

Coach and athlete(s) to be given access to performance coach and back-up facilities. Coach to be given access to attending NCDP events and materials.
Access to assessment, medical and rehab facilities at agreed rates.

More chances to compete internationally at U20 & U23 age groups, including creating such opportunities in the UK.

Special manager/coordinator to oversee the programme.
	Athlete retention in throws.
Support for throwers in a developmental stage, where currently they lose support from the system.

Improved numbers and results for the throws at U20 international championships.

Throwers continuing to improve and qualify for major championships and making finals.

The creation of a credible and visual pathway that will keep athletes in the sport.

Measured by retention levels, results and major 
championship representation.


	Performance coach
Specialist manager

EGL

NCM’s

Futures Manager


	Ongoing
Annual assessments of athlete and coach inclusion and continuance.
	High

	Create a recognised centre(s) of support services, with specialised empathy and assistance for the throws.
This may be an existing facility, but with special throws understanding added.
	Accessible by athletes/coach athlete pairings at all levels, but fee paying for all but targeted groups.
Promote the service through current media applications and e-mail banners.
	Income stream.
Recognised and accepted point of expertise for the throws/thrower.

Improved coach knowledge and athlete performance.
	Performance Coach
EGL

Medical Team

Support Team
	Ongoing
	Medium/High

	Targeting of athletes suitable for the throws, through all age groups.
	Recommendation by educational establishments, officials and staff. 
Identified on ability, not size and preconceived body types.

Initial approaches by local staff, including access to coaching and event days etc.
	More participation.
Improved retention.

Improved standards.


	Clubs
CCSO’s

Partnerships

Networks

NCM’s


	Ongoing
	Medium

	Further objectives to be added as required, or when circumstances demand a review and change to these policies. 

The strategy plan to be considered dynamic and flexible, whilst retaining the core fundamentals 
presented in this document.
	
	
	
	Ongoing
	As required
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